UCNI NACRT PREDMETA / COURSE SYLLABUS

Predmet: Mednarodni trajnostni menedzment
Course title: International sustainability management
Studijski program in stopnja Studijska smer Letnlk. Semester
Academic
Study programme and level Study field year Semester
Mednarodno poslovanje in 2 3
trajnostni razvoj 7/ International
business and sustainable
development 7
Vrsta predmeta / Course type \obvezni/obligatory
Univerzitetna koda predmeta / University course code: \
Predavanja  Seminar Vaje Kllnl'cne Drlfge Samos.t..delo
. . vaje oblike Individ. ECTS
Lectures Seminar Tutorial o qie
work Studija work
80 60 | 140 | [10

Nosilec predmeta / Lecturer: |Doc. dr. Alesa Svetic, prof. dr. Iztok Podbregar

Jeziki / Predavanja /|slovenski, angleski
Languages: Lectures:

Vaje / Tutorial: | slovenski, angleski

Pogoji za vkljuditev v delo oz. za opravljanje Prerequisits:
Studijskih obveznosti:

Vsebina: Content (Syllabus outline):




- Vgrajevanje trajnostnega razvoja v
menedzment: poslanstvo, vrednote, cilji
in strategije

- Vrednost Eloveskih virov

- Spodbujanje zaposlenih s pomocjo
celovitega vodenja

- PospeSevanje delovne zavzetosti s
pomocjo dolo¢anja ciljev in oblikovanja
nalog

- Vecanje interesa zaposlenih s pomocjo
razvijanja zaupanja

- Zaposleni in trajnostno izvajanje dela

- Integration of sustainable development in
management: the mission, values, goals,
and strategies

- Value of the human resources

- Engaging employees through full-range
leadership

- Increasing engagement through goal
setting and task design

- Enhancing engagement by building high-
trust relationships

- Employees and sustainability

- Organizacija in njeno izvajanje performance
trajnostnega razvoja - Organization and sustainability
performance

Temeljni literatura in viri / Readings:

Galpin, T.J., Whittington J.:., Bell, G.: Leading the sustainable organization: Development,
implementation and assessment. London, New York: Routledge, 2012.

Izvajalec predmeta bo do zadetka izvajanja predmeta pripravil uéno gradivo, prilagojeno potrebam
ucnega nacrta, programa, stroke in moznosti zaposlitve.

The lecturer will prepare a textbook adapted to the needs of the syllabus, programme, field of
activity and employment possibilities before the lectures start.

Cilji in kompetence:

Objectives and competences:

Cilj predmeta je usposobiti Studente za
razumevanje in uporabo principov in metod
uvajanja trajnostnega razvoja v vodenje
Cloveskih virov in organizacije.

Objectives of the course are to develop
understanding and use of principles and
methods of sustainability in human resources
management and in organization management.

Predvideni Studijski rezultati:

Intended learning outcomes:

Znanje in razumevanije:
Po zakljuéku tega predmeta bo Student
sposoben:
- Razumeti strategijo vgrajevanja
trajnostnega razvoja v menedZzment
- Uvajati strategije trajnostnega razvoja v
vodenije Cloveskih virov
- razviti obCutljivost pri uvajanju
trajnostnega razvoja v poslovanje
domadih in tujih firm

Prenosljive / kljuéne spretnosti in drugi atributi:
e Sposobnost kriti€nega in analiticnega
presojanja
e Sposobnost kreativnega razmisljanja
- Sposobnost odlo¢anja z upostevanjem
poslovnega in trajnostnega podrocja

Knowledge and understanding:
On completion of the course students will be

able to:

- understand strategies of integration of
sustainable development in
management

- introduce sustainable strategies in
human resources management

- develop sensitivity towards introduction
of sustainable management of domestic
and foreign firms

Transferable / Key skills and other attributes:

¢ ability for critical and analytical

judgments




ability of creative thinking
ability of decision making by considering
business and sustainable areas.

Metode poucevanja in ucenja:

Learning and teaching methods:

Predavanja z aktivno udelezbo
Studentov (diskusija, reSevanje
primerov)

Timsko delo Studentov, reSevanje
primerov in poro¢anje

Lectures with active student participation
(discussion, case studies)

Team work of students, solving case
studies and reports

Delez (v %) /
Nacini ocenjevanja: Weight (in %) Assessment:
- Kon¢ni pisni izpit 50 % Final written examination
- Seminarska naloga 50 % Seminary work




